CEDARCREST BAMD BOOSTERS

JAALL WA

General Meeting Agenda - March 19, 2019
7:00 Welcome- Tom
7:05 Band Director-Miracle Minute- Breland

¢ Windfest- The clinician was very impressed with their playing

e Eastshore Band 1 with Wind Ensemble: Pushing towards more
challenging music (college level)

e Concert Band festival

¢ Next week starts the next round of listening assessments

e Disney- students MUST come to the rehearsals. Expectations, rules, and
packing lists have been communicated to the students

e Spring concert- May 23" (Date to be confirmed)

e June- Rehearsal for graduation & graduation Ceremony

o Duvall Days- not much in the way of after school rehearsals. Still
deciding on what they will wear.

e Last Friday the band and colorguard recruited at Tolt. Heather taught
the 7-8'" grade PE classes. Took one of the members down to help. Very
successful. Lots of enthusiasm (Breland is going to look into policy re:
allowing middle school to perform with the marching band)

o If they are interested, we will add Heather’s email to the band
website (they also have flyers with the mini band camp dates)

7:06 Minutes Approval- Kindel Motion to approve by Michelle Marshall, seconded by
Mary DiAcetis
7:10 Treasurer’s Report- Michelle Large March expense for the instructor from

Marching Band season. There was also an expense for the auction poster and invitations.

1. Budget Adjustment (Payments, shirts) S1600 wasn’t planned for, but the band
budget was depleted by bus driver overtime. Propose to move the $500 equip
and $500 repairs, S600 from misc. to cover the $1600. Nothing was
earmarked for a specific item. We will use $600 less on baritones. Kindel
Smith moves to approve and Char Divine seconds the revised budget.

2. Fundraisers

a. Concessions- March 22" need help. April 3™ concessions stand
upcoming
NW Hobby Expo- Still waiting on the check. Brianna is following up
Scrip- Anytime you refill your Safeway card, etc. it results in a deposit.

d. Mod Pizza Fundraiser- April 30" Just go and say you are with

Cedarcrest Band Boosters
e. Thanks to everyone who works with matching
3. Expenses- T-shirts for Disney will be coming out of the uniforms budget.
7:25 Auction Update- Jill Dalton (6:30)
e Invitations are printed and will go out in April.

o T



Putting together more packages. Recognition for Emma Brooks who has
done a fantastic job of getting travel items for the band auction.
The Catering Company is confirmed as the caterer this year.

o Will need someone to be in charge of feeding the jazz band

7:35 Open Business

Mini Band Camp —Looking to tie into the SLC camp. Can’t speak to the
second half yet as they are working on the auction item (baskets), will
meet with them again on this. The other mini band camp includes inviting
the 8™ graders up to show them what marching band is about and get
commits for uniform ordering

o Trying to get drill done earlier.
Duvall Days- Instrument rodeo is now set. On the Beach side of the park.
Looking for a band parent to take a lead role in that day’s activities and to
manage scheduling.
Spring Fancloth —In an effort to get it out earlier, we are going to do an
order staring at the end of April. Provides gear to get students ready for
band camp, etc. We will still do a fall Fancloth.
Band Banquet — June 11™. Hopefully at the ESC. The commons is also
reserved just in case.

7:45 Call for new business

Props- Cynde requests we get started in April. Re: Next year’s working
title “Mirror, Mirror” is focused on self-identity.
Band Camp- on the website 2" and 3™ week of August.
David Grant- Presented to the Board and he provided insights and
services re: determining how we could increase our membership.
o Defining roles for tasks
o Create our own booster newsletter
o Marketing and communications
o When the kids come in for band camp capturing email and
physical addresses for parents.
= Optin
= Do you have an interest in volunteering in X
= Photo release
o Volunteer raffle (anytime a band family volunteers they get a
ticket in the jar)

8:00 Adjourn



